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	Type of activity
‘Policy’ – states goals/outcomes

‘Plan’ – states actions (and not rationale)

‘Strategy’ – links policy to action plan and rational – explains how ‘policy’ will be achieved and why
	Priority
1-must do 07/08; 2 good if 07/08; 3 later, 4 - drop

	Description
	Revision cycle / date
	Roles:

Lead (L);

Partner (P); Interested party (IP)

Shaded for Economic Development lead role
	Issues – TBL+

Economic, / Social / Environmental / Other?

	
	
	
	
	
	SWOT (in OTSW form)
	Anything else?

	
	
	
	
	
	Opportunities
	Threats
	Council strengths
	Council weaknesses
	

	
	
	
	
	
	
	
	
	
	

	Council corporate plan
	Full revision:
Must do 07/08
	Council plan
	5 year (annual updates); full revision 07/08
	L: Corporate Services
	
	
	
	
	

	Financial measure;

Council corporate plan
	Recurrent:

Must do 07/08
Capital works:

Full revision: Must do 07/08
	Council budget
	Recurrent (annual);

Capital works (5 year rolling full revision 07/08)
	L: Corporate Services
	
	
	
	
	

	Council strategy; legal obligation
	Later
	Municipal Strategic Statement
(land use planning)
	3 year; revision 09/10
	L: Strategic Land Use Planning
	Economic development & efficiency; environmental
	Sea level rise, energy, water use, greenhouse
	
	
	

	Council strategy
	Update:

Must do 07/08
	City infrastructure plan
	5 year (annual updates);
full revision 08/09
	L: Infrastructure Services
	Economic development & efficiency; environmental
	Sea level rise, energy, water use, greenhouse
	
	
	

	Council strategy
	Update:

Must do 07/08
	City community services plan
	5 year (annual updates); full revision 09/10
	L: Community Services
	Skills development;
Area attractiveness
	
	
	
	

	Council strategy
	Update:
Must do 07/08
	Albert Park City Sustainability Plan
	5 year (annual updates) ; full revision 09/10
	L: Environmental Sustainability 
	Area attractiveness
	
	
	
	

	Council strategy
	Full revision: Must do 07/08
	City risk management plan
	5 year (annual updates); full revision 07/08
	L: Corporate Services
	
	Key Council tool for top threat management; climate change / sea level rise
	
	
	

	Council strategy
	Update:

Must do 07/08
	Economic development strategy
	5 year (annual updates) full revision 08/09
	L: Economic Development
	Attraction; new business creation
	Retention; regional competition; viability under impact of climate change
	
	
	Sectors:
Information & arts (incl. financial); human services; retail; tourism; physical services (incl. construction & property, transport); manufacturing; other 

	Council strategy
	Update:

Must do 07/08
	Employment strategy
	5 year (annual updates) full revision 09/10
	L: Economic Development
	Information/ arts industry/ sector
	Manufacturing jobs loss? Fishermen’s Bend
	
	
	Work satisfaction; income level/disparity

	Financial measure;

Support service
	Must do 07/08
	Precinct levies

(collect and disburse money for [mainly] retail precinct coordinators and coordinator operating budget)
	Annual
	L: Economic Development;  P: Corporate Services

P: Traders Associations
	Extend to mixed/ non-retail precincts?
	
	
	
	How to support home office work?

	Support service; financial measure
	Must do 07/08
	Business cluster development program
	Annual
	L: Economic Development;  P: Corporate Services

P: Supply chain clusters
	
	
	
	
	

	Financial measure
	?
	Business support small capital works program
	Ad hoc
	L: Economic Development;  P: Corporate Services
	
	
	
	
	

	Support service
	Must do 07/08
	Business training services
	Annual
	L: Economic Development; 

P: Environmental Sustainability 
	Sustainability?
	
	
	
	

	Support service
	Must do 07/08
	Municipality & precinct marketing program
	Annual
	L: Economic Development;  P: Corporate Services
	
	
	
	
	

	Support service
	Must do 07/08
	Business information provision
	Annual
	L: Economic Development;

P: State and Federal Government programs; P: private sector programs;

P: Environmental Sustainability
	Sustainability
	
	
	
	

	Support service
	Must do 07/08
	Business incubator program
	Annual
	L: Economic Development
	
	
	
	
	

	Support service
	Must do 07/08
	Community Enterprise Program
	Annual
	L: Economic Development
	
	
	
	
	

	Alliance; financial measure
	Good if 07/08
	Collaboration through:

Inner City Councils Group
	Annual
	L: Economic Development
	
	
	
	
	

	Alliance; financial measure
	Good if 07/08
	Collaboration through:

Near City Southern Councils Group
	Annual
	L: Economic Development
	
	
	
	
	

	Permit referrals
	Must do 07/08
	Input to Planning & Building Permit processes
	Annual
	L: Statutory Planning
	Fostering good applications
	Inappropriate development
	
	Ability to hold the line on appropriate development
	

	Support service
	Must do 07/08
	Albert Park City Skills Development program
	Annual
	L: Community Services,

P: Economic Development
	
	
	
	
	


