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Episode 2 (V1)
The Story so far.....

In a parallel universe very close to our own Jacinta O'Brien is the Manager of Albert Park City Council's Economic Development Branch. The country is Australis, the State is Vittoria and the metropolis is Millbourne. (In the real world there is a loose similarity between Port Phillip City Council and the 'Albert Park City Council' of the parallel universe.  The geographic, social and economic characteristics of the two Councils are the same.  The administration and personalities are not the same.  References and web links are real and useful. Check them out.
Jacinta O'Brien is working on the Branch's work plan for the next year.  She's prepared a list of the main activities of the branch based on the previous year's activity. But while she's been doing that her personal concerns about the 'state of the world' have been intruding on her thinking.  Spurred on by these concerns she reads Mark Lynas' book on climate change - "Six Degrees".  She's begun to think about using a model of a sustainable economy to drive forward her work.  But initial enquiries fail to turn up any models of a sustainable economy that she could use.

Where to now?

After decades of talking about sustainability, none of the organisations she had turned to had a working model of a sustainable economy! Weird.

Jacinta walked slowly down the stairs into the basement.  She walked past the CEO's Prius and found her bike.  There were quite a few other bikes still there, and some cars but not as many as you might find at the average council.  She unlocked, loaded her bag on the pack rack and rolled over to the exit. She usually rode home along the beach bike track.  Today she rode slowly. Ray would be getting dinner and Jamie would still be playing at Elise's.

The ride home along the beach was always a great way to unwind.

Some energetic joggers passed her as she trundled along.

She passed a fenced off area where the parks crew were reestablishing the native coastal species.  She'd seen photos of what the beach was like before the restoration works had started 15 years ago.  It was unbelievable what had been achieved in that time. What would it be like in years to come? ........Hm.  The sea lapping up over the lovingly revegetated sand dunes no doubt.  Still, that would quite a way into future.

Oh dear, her mind was drifting off into the future again, but if she wasn't careful the present would come an bite her. Usually by this stage of a project she had done a rough critical path assessment.  That was one of the reasons why Dimitri was wanted to have her in the job as manager.  She was organised - usually!

She'd have to get things straightened out tonight because there was a staff meeting tomorrow.  She was lucky the meeting had been postponed so Elena and David could go to a conference.  Also she had to go to the Divisional Branch Managers meeting tomorrow with Dimitri.  So she'd better sort out what she was going to say.

A flash of light caught Jacinta' attention. The sun was low on the horizon and the few clouds were lit up in luminous pink and gold. And she wasn't far from home now. Lucky the bike had been on automatic pilot.

........

Jacinta closed the book, suffered the flash of disappointment on Jamie's face, and leaned over and blew him a raspberry.  "If you are quick with your bath tomorrow night you can have two chapters!". There, that cheered him up.  She walked over to the door and said their evening light's off ritual.  "Now it's time for........"  And Jamie finished with "Magic words!!" The room went black and she kneeled next the bed and sang softly.  Jamie had had another big prep day at school. So it was only a few minute before Jacinta's crooning was joined by some gentle but not very romantic snores.

She slipped out of the room and went to find Ray.

He had already poured her a drink so they stretch out on the sofa together and caught up with each other's day.

............

Half an hour later Ray was in the home office booting up his CAD software to do some more work on the Executive Chair for Schiavetta Office Furnishings.  Ray's routine was to work two evenings a week to make up for some of the time he spent with Jamie after school.  This flexibility was one of the upsides of being freelance.

Jacinta was at her desk with several pads of different coloured sticky notes staring at the empty space on the large white board next to her desk.  She called up a copy of her activities table on her computer and started writing a label for each one.  And she opened up the EasyOutliner file for the Work Plan project.

As she built up the model of the work program a number of critical issues emerged. 1. The obvious one -  that most of last year's program had to roll over into the coming year.  That several of the current programs were expected to grow in the coming year, but not all of the growth programs had extra money committed in the next year's budget. Some programs would have to be trimmed a bit if the growth in the other programs was to go ahead.  2.  That when she allocated projects against each of her staff it looked like their time would be fully taken up. 3.  It looked like she was going to have to get her fun being manager from the totally skillful way she managed her staff because all the resources looked like they were spoken for.  It didn't look like new projects were going to be an option.  So much for her aspiration to make her mark with some fabulous new award-winning program! Wonderful. Not!

She got up and went over to Ray and started ruffling his hair.  He turned around, a trace of annoyance on his face which then softened into a grin. He grabbed her, pulled her to him, kissed her passionately, and when she was sufficiently side-tracked, he gave her a playful slap on the behind, heaved her semi-gracefully onto her wheeled office chair and sent her flying back to her desk.

Oh well.

It could be worse
Jacinta wandered out to the kitchen and made them both coffee and then confronted her desk again.
What other angle could she take?  She needed a different perspective to help her see the problem afresh.  When in doubt why not consult the manual.  So she called up the Economic Development Strategy. Perhaps if she read it from cover to cover something might pop out.  She started reading.   Yada, yada, yada...........     She knew all this stuff.  Been there, done that.  But she kept ploughing on. The picture that the assessment section of the strategy painted was of a local economy doing about as well as it could do on the back of a healthy national economy. And so........as the strategy itself said on page 21(*) "However, the local economy does not need structural adjustment but rather a focused action plan to address the above issues - fine tuning as opposed to directional change." There it was.  She was going to have to be a steady-as-she-goes manager for a-steady-as-she-goes economy. Oh well.  Things could be worse I guess.

(Note: this is what the actual Economic Development Action Plan 2005 - 2009 of the real Port Phillip City Council says on the electronic page 23 of the PDF file.)

Things could be worse. !! There it goes again.  Things could be worse all right.  There was that bloody Six Degrees book getting into her brain again.  Things were going to get so bloody bad eventually that most living things would be struggling to survive. So what was this complacent crap she was just reading?

She got up and looked at Ray.  She wanted to scream and yell and there he was sitting with his mind totally absorbed designing a new bloody chair.  As if the world needed yet another bloody chair.

She didn't want Ray to be angry with her, or worse still, nice to her - so she stomped off to the toilet so that he could concentrate on his chair.

She was at her desk again - a hot camomile steaming in her hand, a fresh coffee next to Ray.

She didn't want to look at strategies and pert charts right now.  She absent-mindedly typed "sea level rise" into her browser. And up came......what was going to come up?

The first item was an entry in Wikipedia.  She had a quick look at that.  Very interesting and thorough no doubt, but, in her current mood, it didn't grab her.  So she moved on to the next item.  "Flood maps" http://flood.firetree.net/  Up came a map of Southern England.  It took her a second or so to figure out what she was looking at.

It was an interactive map system - you could navigate to anywhere in the world, you could zoom in or out and....huh-huh!....this was the interesting bit...you could modify the sea level by up to 14 metres.  If land was inundated it was 'greyed' out.  She moved he setting to 14 m sea rise and scanned the map. There was a big grey area near England. She looked carefully.  Of course.  It was the Netherlands. What a joke.  The 'lowlands'.  That's what it meant in Dutch. And at 14 metres that meant that almost the entire country was underwater!  My God! A whole country.

What about at home? There was a menu option for Australia so Jacinta clicked on it.  Then she navigated to Millbourne, zoomed in, and navigated in to Albert Park, and clicked on 14 metres............  It was all grey.

Oh, no. ........ Oh, no!.

Her house, Jamie's primary school. The entire neighbourhood. Even the Town Hall where she worked in St Kilda. The whole municipality drowned.   There was a small island where South Millbourne once used to be.  Another tiny island near the St Kilda Public Gardens. Oh.  There was a section of the municipality that was not flooded! St Kilda East and probably most of Elsternwick.

But Westgate Park, Fishermen's Bend, Port Millbourne, most of South Millbourne, Albert Park, Middle Park, St Kilda West, St Kilda except for the high ground jutting out towards the St Kilda Pier and Elwood were all gone.    ..........!!

Then she lowered the sea level. 13 metres but the story was almost the same. 12 metres and the St Kilda Public Gardens became a peninsula. 11 metres same. 10 metres and the islands and the peninsulas were growing. 9 metres and most of South Millbourne and half of the Albert Park suburb was OK. 8 metres and an island was growing in Elwood and scattered patches emerged from the sea in Fishermen's Bend.  By 7 metres most of the municipality was above the sea level and the Fishermen's Bend/Westgate Park/Port Melbourne area might be able to be kept dry with the construction of sea walls.  By 3 metres rise most of the municipality had it's head above water.

Boy. She had really given herself a scare there. But they could probably manage a 3 metre rise.  The Council and the State Government would have to spend squillions of dollars to build sea walls along the entire sea front and to buy back coastal properties so parkland could be re-created and then the volunteers of the future would have to spend more decades reestablishing the natural habitat of the coast.

But how likely was that?  With everything else that climate change would be doing there most likely wouldn't be squillions of dollars to spare - what with desertification and water shortages, and flood and severe storm damage and frequent fires, and food shortages.

But what model could she build in her head to make sense of the sea level rises?  How could she understand all this?  There'd been quite a bit about sea level rise in Six Degrees.

Jacinta rubbed her head and back and stood up. She pulled Six Degrees off the shelf and flicked to the index....sea levels; ancient highs 71-3.  She thumbed through to page 71 and started to read...............OK. It looked like with a warming of 2 degrees C over the pre-industrial the eventual sea level rise was probably 5 metres.  And with a higher rise in temperatures, the complete melting of the Greenland ice sheet could be triggered along with much of the West Antarctic Ice Sheet.

It seemed like it was James Hansen, head of NASA's Goddard Institute for Space Studies, who had synthesised the fast and massive sea rise hypothesis.

Jacinta googled "sea level rise" "james hansen".  This turned up a useful local article: www.abc.net.au/7.30/content/2007/s1870955.htm

Then she tried "james hansen". The second item looked the best - James Hansen's personal home page.  http://www.columbia.edu/~jeh1/  And this had a link to his scientific papers written for the Goddard Institute: http://pubs.giss.nasa.gov/authors/jhansen.html

Jacinta read a couple of Hansen's papers and pulled out some key quotes:

May 2007: Case for Vermont (4.8 MB PDF). Slides for testimony given May 3 at United States District Court, District of Vermont in regard to Case No. 2:05-CV-302 and 2:05-CV-304, Green Mountain Chrysler-Plymouth-Dodge-Jeep et al. v. Thomas W. Torti, Secretary of Vermont Agency of Natural Resources et al. Also available as PowerPoint (10.1 MB). This updates some charts from the written declaration (2.6 MB PDF) originally posted Sep. 2006. Note that the earlier file also includes short explanations for figures.

4.8 MB pdf at http://www.columbia.edu/~jeh1/vermont_slides.pdf

10.1 MB PDF at http://www.columbia.edu/~jeh1/vermont_slides.ppt

Written notes (2.5 MB) is at http://www.columbia.edu/~jeh1/case_for_vermont.pdf

If humanity follows a Business-as-Usual course with global warming of at least 2-3°C, we should anticipate the likelihood of an eventual sea level rise of 25 meters ± 10 meters. It is not possible to say just how long it would take for sea level to change, as ice sheet disintegration begins slowly until feedbacks are strong enough to evoke a highly non-linear cataclysmic response. Global warming of 2-3°C would cause larger polar warmings, leaving both Greenland and West Antarctica dripping in summer melt-water. It is my opinion that 2-3°C global warming would likely cause a sea level rise of at least ~6 m within a century. Although ice sheet inertia may prohibit large change for a few decades, it is plausible that rapid change would begin this century under the Business-as-Usual climate forcing scenario. The Earth’s history reveals numerous cases in which sea level increased several meters per century. Although the paleoclimate cases may have involved disintegration of ice sheets at slightly lower latitudes, the driving forces were far weaker than the presumed anthropogenic forcings later this century. With global warming of 2-3°C, the Greenland and West Antarctic ice sheets would be at least as vulnerable as the paleoclimate ice sheets.

The expected long-term sea level change due to Business-as-Usual global warming, 25 ± 10 m, may require a few hundred years or more, but it is difficult to assess the response time because of the absence of such a rapid large sustained forcing in the Earth’s history.

The effects of a rising sea level would not occur gradually, but rather they would be felt mainly at the time of storms. Thus, for practical purposes, sea level rise being spread over one or two centuries would be difficult to deal with. It would imply the likelihood of a need to continually rebuild above a transient coastline.

Apr. 2007: Dangerous Human-Made Interference with Climate (370 kB PDF). Submitted text accompanying oral testimony given Apr. 26 at hearings on "Dangerous Climate Change" of the Select Committee on Energy Independence and Global Warming of the U.S. House of Representatives.

http://www.columbia.edu/~jeh1/testimony_26april2007.pdf

We have solved or are solving those pollution problems, at least in developed countries. But we did not address them until they hit us with full force. That approach, to wait and see and fix the problems post facto, unfortunately, will not work in the case of global climate change. On the contrary, because of the inertia of the climate system, the fact that much of the climate change due to gases already in the air is still ‘in the pipeline’, and the time required for economically-sensible phase-out of existing technologies, ignoring the climate problem at this time, for even another decade(*), would serve to lock in future catastrophic climatic change and impacts that will unfold during the remainder of this century and beyond. (*) Jacinta underlined this.
It is becoming clear that we must make a choice. We can resolve to move rapidly to the next phase of the industrial revolution, and in so doing help restore wonders of the natural world, of creation, while maintaining and expanding benefits of advanced technology. Or we can continue to ignore the problem, creating a different planet, with eventual chaos for much of humanity as well as the other creatures on the planet.

Boiling this down to its simplest, what it all seemed to be saying was:

- the world had warmed 0.8 of a degree so far and when the heating process initiated by the greenhouse gases already in the air was completed (James Hansen's ‘in the pipeline’) there would be a heating of at least 1.3ºC over pre-industrial.

- just another 0.7ºC warming (that is, a total of about 2ºC over pre-industrial) and there would eventually be a sea rise of 5 metres

- if current levels of greenhouse gas emissions from industry continued for another decade then the 5 metre sea rise would eventually occur, flooding 2/3 of the Netherlands, most of the Nile delta, most of the deltas of the Indus, Ganges, Irrawaddy and  Mekong rivers,  and China's Yangtze delta and it's massive lowlands draining into the Yellow Sea.

- but with an additional 2ºC to 3ºC there would be so much heating that the whole of the Greenland Ice Sheet and the West Antarctic would melt and this would raise sea levels somewhere between 14 metres and 35 metres, with a 25 metre rise being the most likely.  And this melting could, if the new 'wet' dynamic melting models were right, be substantially completed in as little as 140 years.

- if existing trends in greenhouse gas emissions continued unabated for much more than a decade then the higher warming levels would force the natural systems to start releasing carbon in huge quantities and the natural carbon storage processes be so damaged that their capacity to absorb carbon would be significantly reduced.  Then an additional 2ºC to 3ºC would occur (that is, a total of about 3ºC - 4ºC over pre-industrial) setting in train the rapid 25 metre (plus or minus 10 metre) sea rise scenario.

Jacinta had a headache. It had been quite a struggle trying to piece this all together.

She was exhausted.  But despite what she was learning, her earlier rage had subsided.

Working outside your area of expertise was hard. But she had liked science when she was in secondary school and she was good with numbers so that helped .

Ray was still engrossed with his chair design.  She decided not to disturb him.

Paradox
She wandered out to the kitchen, grabbed an apple and then drifted into the garden and stretched out on the grass. A few stars winked in the sky. The lights of a plane drifted over the sky. When she started her work tonight she knew that she had to concentrate on getting on with the work plan knowing that her room to maneuver was very limited, but then her thinking had stumbled back to that elephant in the room - the massive threat of climate change. Something had to be done about that too.  She was caught between two apparently irreconcilable realities. She saw some fruit bats fly overhead on their nightly search for food. The apple she was eating was very good. She savoured the mouthful. She was dealing with some kind of paradox or conundrum or whatever.  One part of her life was saying that the sensible thing was to make no big changes and the other part of her life was saying the opposite. And both made sense until she listened to the other argument. That reminded her of something.  Something that Ray had said a while ago.  He'd been reading a book by a business problem-solving guru.

She wandered back in, made two cups of coffee and went back to the office.  This time it looked like Ray was happy to be interrupted.  He groaned and started to flex his shoulders. He was so subtle.  She grabbed her chair and went to work on his shoulders. She asked him about the paradox issue. Ray remembered what she was talking about.  He had read a book called "It's Not Luck".  It was by a guy called Eli Goldratt.  He wrote lots of business books, mainly in the format of a novel.  Eli had this idea that paradoxes, where important goals were in conflict, were sort of gold mines waiting to be tapped.  In a business context they represented an apparent conflict between two major needs and the conflict seemed irreconcilable.  Most people would think the problem was too hard to resolve so they would leave it alone.  But if you could solve it then it opened up major, previously untapped, possibilities for satisfying your customers and that could probably be parlayed into major profits.

This was definitely what she needed to hear about. Jacinta asked Ray how Goldratt went about resolving these paradoxes.  He said he thought the key was to treat the conflict as just a trick of words or perception.  You had to start out aiming not to compromise on either goal and then find or invent the circumstances in which the two goals were not in conflict.  She decided she was going to have to read some of this Goldratt guy's works, but not now.  She had a gut feeling that Ray had given her a big enough clue to keep going tonight.  What was left of the night that is.

Jacinta had a feeling that her night was going to be longer still.  She asked Ray if he would mind getting Jamie to school in the morning because she was going to have to sleep in as long as she could. Ray started packing up.

Jacinta could tell that she was on the edge of something.  She needed to let her mind gently brew on it.  It would be a good idea to lie down again. Not on the bed.  That wouldn't be a good move right now. Why did she think of that?  She knew why she thought that!  She was at the tense relaxation stage, and if she didn't have a lot of work still to do......

She grabbed a blanket, an alarm clock, a wad of paper and a pen and went into the living room instead.  She set the alarm for 20 minutes and lay down.  Ray came in and gave her a kiss and went to bed.

Jacinta started to play the paradox idea around in her head, thinking about how she was going to manage the work and the climate challenge problem.

She hadn't been pondering very long before she had a sudden recollection about a paper she'd looked at when she was doing the RMIT  Strategies for Sustainability course.  It was on dual-track management.  Her recollection was that it was dealing with the same tension that she was grappling with: between the need to manage the here and now and the need to make massive changes.

She turned off her alarm, grabbed the blanket, made a cup of coffee and then settled back into the office.

Now where was she going to find that paper? She had all her course papers in an archive box in the shed.  She could look up the box on the computer and then have a look or she could see if it was on the web.  She googled "dual track management".  There it was.  The first item!  Either it was a well read paper or not too many people used the term!

She downloaded the paper(*), filed it and started to read.

* http://www.green-innovations.asn.au/Dual-track-management-for-sustainability.htm
It gave her a very strange feeling.  The paper read as if it had been written just for her personally in her current dilemma. She devoured it, scribbling notes as she went on a large piece of butchers paper.

The plan
There!   She'd read it.
It was two in the morning.  She couldn't keep doing this or she would be a wreck.

But she had to have a plan for the Branch staff meeting and for the Divisional Branch Managers meeting tomorrow.

Jacinta set up three headings in EasyOutliner:

Key concepts

Preparing for the staff meeting

Preparing for the Divisional Branch Managers meeting

She started collecting her most significant thoughts on the problem and what should be done, especially things to do tomorrow.

What was really starting to gel for her was that the world was facing the biggest discontinuity since the industrial revolution.  In terms of economic development this always posed threats to the unprepared and opportunities for the alert and adaptable.  Secondly the very physical survival of her municipality was threatened, even if it would still take a hundred or two hundred years for the worst to occur. And most of the sustainability work that her council was involved in up to now would simply sink without trace under the rising waters unless the world economy was changed dramatically in an incredibly short time. Maybe 10 years?  Most people had no idea about this, so getting really effective action going was going to be unbelievably difficult.

With a really short time to act, the whole thing had to be 'project managed'.  People would have to plan backwards from a future sustainable economy.  But the paradox (another gold mine?) was that since most people had no idea what to do (relative to the real scale and complexity of the problem) there was no blueprint lying around and she guessed that most of the answers would have to be worked out along the way.  How on earth did one project manage for the biggest innovation effort of all time?

But this problem was a lot bigger that Albert Park City Council.  So where should action start? Maybe anywhere and everywhere!

And since Albert Park City municipality's very survival was at stake why shouldn't the Council and the community play a lead on the climate and sustainability issue?  The Council prided itself on being progressive and innovative.  It was already a leader on sustainability issue in Vittoria. Now was its chance to take the next (very big) step.

What should Albert Park City Council do in the economic development area? Hmmmm.  Well, it had to get its economy compatible with sustainability very fast. But that wouldn't save the municipality.  So it would have to create enough influence to ensure that the rest of the world economy changed.  She smiled.  That was a small ambition!

And it had to stay viable while it did this.

How was Albert Park City Council going to do all this.  Somebody sure as hell was going to have to work it out and she may as well get the ball rolling.

The trick would be to find ways to be viable while making the big changes.

She had to get a handle on what a sustainable economy needed to look like.  This issue kept on coming up.  And she'd have to find out what the vulnerabilities were for each firm in the area in relation to both the sustainability crisis and the needed new economy. Yeah. The Council should help the firms to do this assessment.  And then they should help the firms develop a proactive stance.

Another thought suddenly hit her.  Most of the Council's sustainability work related to how the firms in the area operated and didn't focus on changing their core business.  Jacinta had a very strong intuition that it was the core business that had the biggest influence on creating unsustainability and it would be even more important in creating a sustainable economy fast.

How was she going to manage all this? The Branch had very limited (no?) discretionary resources.  Oh well, most of what they did would either have to be woven into current programs or she'd have to tap new resources.

Despite everything Jacinta was starting to feel more confident about what needed to be done - even though the details were still either hazy or non-existent! She just had a very strong sense that this new direction would work.

There was going to be quite a bit of work involved in getting a better grip on the whole thing and she didn't have long to do it.  The work program would have to be finalised in a week and there was quite a bit branch administrative work to do.  How on earth could she manage it all?  How could she keep on top of the routine running of the Branch while her mind was darting all over the place trying to sort out the brave new world?

That was it!  She couldn't do both properly - at least not at the intensity that was necessary right now.  The only way she would be able to cope would be if she took herself off line.  She could get Elena or David to take over as acting-Branch head for this next critical next week.  One or other acted when she went on holiday so this was no big deal.

OK.  Who should do it this time.  The cluster development program was probably the cutting edge of the Branch's work at the moment and David would have a lot of work to do to frame next year's program in this area.  The retail and tourism side of things was a bit more settled.  So it looked like Elena would be the best person.  Besides she was a good people-person - that was an added bonus.  She'd have to ask her before the staff meeting.

Also it would be good to build the new sustainability angle into David's work.  She could raise that in the staff meeting without treading on his toes.  Hmm.  That seemed to be enough for the staff meeting.  No, there was one thing she should do beforehand.  She needed to see if she could involve Patrick Sutcliffe (from the Strategies for Sustainability course) in the new developments in some way.  His stuff kept on being useful so he'd probably have more good ideas.  Now that she had a better feel for what the challenge was, it was time to stop second guessing what input Sutcliffe might be able to provide.

If she went off line for a week and spent the time getting her head around the new direction she'd probably find the work very demanding.  Already it spilling over into her private time.  She'd have to discuss it with Ray.  He'd understand that she needed to be a bit single minded over the next week.

She sat back.  She had a bad feeling about this.  Her last relationship had broken up because she and her ex had been too busy for each other.  Still it was only a week. Oh, dear, she hoped it would only be a week.  What could she do? Time for a break she thought.

After brewing a strong coffee, she was back at the desk. But the relationship issue was still bugging her.  She couldn't get her mind onto thinking about Dimitri and the Divisional Branch Managers meeting.

Maybe she could take some of her own medicine. She thought that it was likely that local firms could contribute best to the sustainability issue if they made it part of their core business?  Maybe she and Ray could do that?  Maybe they could work together on the sustainability project in some way?  It couldn't be official of course.  There was too much of a conflict of interest for him to be paid to be involved.  She'd ask him in the morning. Oh, hell it was the morning already.  In fact it was 3.30 am.

Gotta keep going though.

One last thing. "What should I do about the Divisional meeting?"  It would be a good chance to brief the other Branch Managers and also Dimitri, the Divisional Director.  She'd have to talk to Marg Somerville because the new direction was most closely related to the concerns of the Environmental Sustainability Branch.

What did she want to happen at the Divisional meeting.  She wasn't ready to put up any firm proposals.  This could be an exposure exercise instead.  She'd probably get some useful feedback that would help her frame the formal proposal. But she would need a briefing note for the other Branch managers.  She could use that for the staff meeting too.

Oh dear, she was so tired.  But still, she was on the home stretch now.  Once she'd drafted the briefing note and her day's To Do list she could hit the sack.

..........

The alarm was blaring. Jacinta dragged herself out of bed.  The To Do list was beside her bed.  Talk to Ray?  Oh God.  In the next 30 minutes before he walks Jamie to school!! You got to be joking.  All she could do was tell him that she had some ideas that she wanted to talk over that evening.  She hoped that the rest of her To Do list was not as impractical in the light of day as the first item had turned out to be.

.........

She dropped by Josh's desk to tell him there was a briefing note in his computer folder that she wanted him to print off in a few minutes.

Then she dropped her things at her desk and rang Elena to get her to come into her office to discuss the staff meeting.

Elena was fine about the idea of being acting Manager.  Well at least that's what she said.  She said she'd check with Jacinta if there was anything on her work program that she'd need to postpone.  Jacinta would announce the idea at the staff meeting, she'd give Dimitri a courtesy call to let him know and then Elena would take over the reins.

What was next? She called Marg and explained briefly how things had been evolving and she said she wanted to brief the Branch Managers at the meeting.  Marg sounded both pleased that Jacinta wanted to give sustainability a central role in her Branch's work and a bit puzzled about what that might involve.  She had thought that there was already quite good integration.  But she was happy to wait till the Branch Managers meeting to talk it over more.

So far, so good.  Now for Patrick Sutcliffe.  He wasn't in so she left a message.

She could get a few other things done before the Staff Meeting at 11.00.

At 10.30 Sutcliffe rang back.  He was pleased to help.  But he said he was busy and so his input would need to be limited.  He thought that a bit of off line advice was all that he could manage.  They agreed to meet the next day for a couple of hours in the afternoon.

At 10.45 Josh came in with the briefing notes printed out.  He said he'd found some articles that had added to Jacinta's argument so he'd appended them.  Jacinta shook her head and laughed. His initiative was wonderful but she just hoped the articles were good.  She flipped through and scanned them.

One was a report about the 3rd report of the Fourth Assessment of the International Panel on Climate Change saying that the world had less than 8 years to stabilise emissions(*), another report about Prince Charles calling together 1000 business leaders to have a meeting about the 'climate emergency'(**) and the last was a speech by the media baron Rupert Murdoch explaining how he was going to use his media empire to drive changes in public perception about climate change to avoid catastrophe(***).  They were amazing articles and he thanked Josh profusely. At the back of her mind the thought flashed through, how on earth did he find the articles, and so quickly?

* http://www.theage.com.au/news/national/a-climate-of-change/2007/05/04/1177788398904.html?page=fullpage#contentSwap1

** http://news.bbc.co.uk/1/hi/sci/tech/6607935.stm
*** http://www.theaustralian.news.com.au/story/0,20867,21705121-601,00.html
But there was no time for further musings because the staff meeting was starting.

It went well.  Elena and David were stunned by the 14 metre inundation map showing most of the municipality under water.  Elena said she was pleased that Jacinta was going to take it on, although it all seemed rather too big an issue for them to do too much about.  David was interested, especially in her point about the link to the clusters and innovation work.  But he didn't say much.  He just sat quietly looking at the maps, her notes and the appended articles.

The meeting finished. One down, one to go.

The brick wall
Jacinta walked into the meeting room and sat down next to Hatim Aziz (Statutory Planning Branch).  Then Marg Somerville (Environmental Sustainability), George Micaleff (Strategic Land Use Planning) and Dimitri Palamaris joined them.

A number of other items were dealt with and then it was Jacinta's turn. She started by saying that she just wanted to let the other Branch Managers know about a new line of thinking that her Branch were developing.  And that she would come back with a fleshed out draft proposal in a week. She went through the briefing note - explained the inundation maps and the conditions that might lead to 5 metres and 14 plus metres of sea level rise. There were amazed looks when people looked at the 14 metre inundation map.  She also explained that she thought that climate change was going to cause the biggest discontinuity in business conditions since the industrial revolution. As she said this she saw a slight tremor pass across Dimitri's face.  Jacinta ploughed on.  She said she thought that a focus on innovation was going to be vital as the necessary changes in the economy would have to be huge.  But she said that she thought the centre of attention should shift from how firms operated to what their core businesses were about.  As she described the story it started coming to life even more in her mind.  She started ad libbing.  She explained how in the past that the Council had concentrated on the small and medium sized enterprises because the others were too big to relate to a small parochial entity like a local Council.  But she said that she thought that this approach needed to change because the big companies their viability would be shaken by the climate discontinuity and in any case the area needed to harness the strongest voices to influence policy at the state and national level.

When she finished there was silence. After a long few seconds, Dimitri stepped in and asked whether anyone had questions or comments.

Marg flashed Jacinta a quick smile and said that she thought the presentation was very, very interesting.  It was something she's get her Branch to look at very carefully and she would report back to the next meting..

Hatim turned to George and asked whether flooding the entire municipality was a conforming use? Everyone laughed.

Then things went quiet again. Dimitri turned to Jacinta and asked whether she had checked the science with either Marg's Branch or with the Infrastructure Services Division.  Jacinta said that she hadn't but that she had checked it quite carefully herself.  Dimitri said he thought it would be good if Marg's Branch could do an assessment and asked Marg to check with Infrastructure Services too.

Then Dimitri moved on the the next item.

.......

The meeting ended and everyone started to leave.  Dimitri caught Jacinta's eye and asked her to join him in his office.

After what had happened in the meeting Jacinta wondered with a touch of dread what this was going to be about.

They sat down and Dimitri thanked her for her presentation.  He said she had raised some very important issues and he intended to take them up with the Exec Team.

Jacinta's heart lifted.  This was sounding good.

Then Dimitri changed the subject.  He asked her which of her Branch's current programs were the most important for economic development in the municipality?  Jacinta said she thought the local cluster development, innovation and the management/business strategy skills programs were going to add he most value over the next couple of years.  Dimitri asked whether the sustainability issues could be built into these programs? Oh, he was back on the sustainability issue again. She said 'yes'. Dimitri asked whether these programs could make a useful contribution to sustainability? Jacinta said yes, they could make very valuable contributions.

Then came the bombshell.  Dimitri said that that was what he wanted her Branch to do and that for the next two years he didn't want her Branch to develop any new programs on the sustainability crisis. After two years he would support the development of a new program.  Jacinta was stunned.  She asked lamely "Why?"

Dimitri said he was as keen as anyone to see a sustainable economy happen but that it was his job to make sure that their Division was well managed and effective. And he'd learned from bitter experience the risks that arose from rushing in, ill prepared.  He said that in two years he was sure that the State and Federal Governments would have firmed up their policies on climate and would be providing more support to local government and that the social climate would be even more conducive to action.  Dimitri said that right now her Branch didn't have the resources to do anything that was going to be better than tokenistic.

He also said that she was new to her role as Branch Manager but that he had faith in her ability.  He said that his life experience had taught him that what a new manager needed to do was concentrate first on doing a really good job well within the current parameters and then, building on that base of experience, expand the scope of what was done.  He said that while it might seem restrictive now, he was sure that in a couple of years she would thank him for being firm now.

All the while that Dimitri was speaking, Jacinta was thinking about the press report - about the IPCC saying the world had less than 8 years to stabilise emissions before bringing them sharply down. Dimitri was trying to help.  To provide wise advice.  But how relevant was his experience to this new world they were facing?  He was recommend that two of those eight years be used up without addressing the issue head on.

"Thanks" she said "I'll think about what you said carefully and then let's talk again.  Sometime Wednesday perhaps?"

Dimitri reached out to her and lightly guided her around so she faced him. "I'm sorry Jacinta. What I've said is not a suggestion, it's a requirement.  Don't take it personally and don't take it hard.  I hired you because you have real talent.  I just want to help you grow that talent and not flare up and burn out."  Jacinta tried to keep looking him in the eye.  When she said "thank you" it just didn't sound like her usual confident self. She broke away. Picked up her papers and walked out as calmly as she could manage.

It was a little after 5.00. Hopefully the other Branch members would have gone home. She would tidy away her papers and then head home.  She needed time to think.

When she got back to her office the main room was empty.  Good. Then Josh came in. His eyes took her in. "Are you alright?" "Yeah.  Sort of.  Things didn't quite go as I expected at the Division meeting. I'll sort it out."  Josh searched her face.  "I think what you're doing is great.  I'm with you - totally. The others - they're older than me.  I'm going to have to live with this climate shit longer than they are."  Then he turned and went out.

Jacinta stood still staring at the empty doorway. She had a sudden impression of Jamie at Josh's age.  Then she began to sort out the papers on her desk.  But after a few moments she couldn't keep going, so she dumped everything in a heap and left too.

Questions:
What will the characters do next? (I'm asking for predictions) (Note: the story has opened up possibilities for action by quite a few characters now)

What should they do next? (I'm asking for recommendations)

A very important additional question:

What should Jacinta do about her commitment to a new sustainability program?

Drop it

Find a compromise

Defy her Divisional Director, Dimitri Palamaris, and go out in a blaze of glory?

Something else (what then?)

How did the predictions and recommendations you made last week fare? Are there any lessons for social change strategy making for sustainability?

Characters appearing in this episode in order of appearance:
Jacinta O'Brien, Manager, Economic Development Branch, Albert Park City Council

Rakesh (Ray) Krishnayya, Jacinta's partner (industrial designer)

James (Jamie) Krishnayya O'Brien, Jacinta's 5 year old son

Elise Yakovenko (Jamie Krishnayya O'Brien's little 5 year old friend)

Dimitri Palamaris, Director of City Development, Department, Albert Park City Council

Elena Giordano: Retail & tourism development, Economic Development Branch, Albert Park City Council

David Lim: Information & arts industry development, Economic Development Branch, Albert Park City Council

James Hansen (real life climate scientist)

Eli Goldratt (real life business book author)

Margaret (Marg) Somerville, Manager, Environmental Sustainability, Albert Park City Council

Patrick Sutcliffe, RMIT Lecturer who ran the Strategies for Sustainability course last year

Hatim Aziz, Manager, Statutory Planning Branch, Albert Park City Council

George Micallef, Manager, Strategic Land Use Planning Branch, Albert Park City Council

Joshua (Josh) Gendel: Economic development services, Economic Development Branch, Albert Park City Council

Other resources
EasyOutliner is a fictional program.  In real life Philip Sutton uses NoteMap.  See: http://casesoft.com/notemap/index.asp

