Episode 3 (V2)

The purpose of the story

Strategy making is an art or craft much more than a science. And above all it is a creative process. If you try to learn strategy making as a series of routine steps out of a text book, like you might approach cooking using a recipe book then the chance are you won't ever be very good at strategy making.

And students in the Strategies for Sustainability class have a few more challenges.  You are trying to learn how to apply the strategy making craft in a more specialised domain of social change to achieve sustainability.  Pulling all this together, is not all that straightforward.

The class project is included in the course program as a way to give students the 'practical experience' of trying to apply the theory and method ideas of the course.

The Story so far.....

In a parallel universe very close to our own Jacinta O'Brien is the Manager of Albert Park City Council's Economic Development Branch. The country is Australis, the State is Vittoria and the metropolis is Millbourne. (In the real world there is a loose similarity between City of Port Phillip and the 'Albert Park City Council' of the parallel universe.  The geographic, social and economic characteristics of the two Councils are the same.  The administration and personalities are not the same.  References and web links are real and useful. Check them out.
Jacinta O'Brien is working on the Branch's work plan for the next year.  She's prepared a list of the main activities of the branch based on the previous year's activity. But while she's been doing that her personal concerns about the 'state of the world' have been intruding on her thinking.  Spurred on by these concerns she reads Mark Lynas' book on climate change - "Six Degrees".

Jacinta has found herself torn in two.  It's clear that her Branch has no obvious spare resources and that business-as-usual has already laid claim to all the time and resources of the Branch.  As she explores the climate change issue she finds that what is needed is a massive break from business-as-usual.  While pondering this tension she recalls the notion of dual-track management which formally recognise this tension and works with it.

Jacinta realises that she has a lot more thinking to do so she has asked one of her staff, Elena Giordano, to act in her position while Jacinta sorts out what the Branch should do next.  Jacinta presents, to her Division's Branch Managers' Meeting, a briefing note on the climate challenge and her thoughts-to-date for responding to the issue within her Branch.  After the meeting Jacinta's boss, Dimitri Palamaris, discusses her plans and then insists that she drop any thought of framing any new programs based on the climate issue for another 2 years, to allow her time to build her competence with the existing program and to allow time for the State and Federal Governments to sort out their policies and their support programs for local Councils.  Jacinta has hit a brick wall.

Down..........but not out

The tiredness hit her.  Jacinta had been up most of the previous night preparing for the day's key meetings.  Then Dimitri had slammed the door on her plans to revamp the Council's economic development program. If she hadn't been so tired she might have been more angry.  She didn't even have the energy for tears.

So she dragged out her bike, clipped on her bag and began a weary ride home.

About halfway home a gentle sea breeze picked up.  Then she came to one of her favourite areas where the dune vegetation had been restored. A short path wound into the dune and she knew there was a seat there. She rode in and flopped down.  She closed her eyes, sighed and sat still.  After a couple of minutes she pulled out her mobile and sent Ray a text to say she's be a few minutes late.

What had gone wrong?  She had been so excited about her plan, so sure about it.  Why on earth had Dimitri been such an authoritarian bastard?  Why was he so closed minded?  It was like he was afraid of something?  Was it her?  Or was it the issue?

Oh, she didn't know.  She didn't know him well enough.  Before she left the Council she used to report to Ian Carpenter who was the Branch Manager then.

She didn't want to think about Dimitri right now.  She knew that the climate issue was so serious that she had to do something really effective. But she'd think about Dimitri later. Right now she was bone tired and needed to rest.

Jacinta closed her eyes and tried to quieten her mind.  She concentrated on the breeze playing over her face and the smell of the sea.

A few minutes later she roused herself and started for home.

.......

When she came in Jacinta found Ray in the kitchen chopping veges at the kitchen bench. He said hi and kept chopping.  She went over to him and slipped her arms around his waste and leaned her head on his back. "You had one of those days?"  "Yes, awful, but I’ll tell you about it later.  Can I have a quick nap? Then I'll take Elise home and we can do the evening routine."  "Sure."

.......

She'd got Jamie to bed. And now she had a chance to talk everything over with Ray.

Ray and Jacinta had a bit of a habit of catching up briefly on each other's lives after Jamie was in bed.  It was a tip they'd picked up from one of those parenting books that you read just after you've have a child.  It was a useful relationship-saving device that became essential once a child took over ownership of your life!

Ray kicked off.  "You're not looking too happy.  What happened?"  So Jacinta poured out the days events ending with Dimitri's bombshell.

"Shit, he's hardly your modern collaborative manager!  Is he like this often?"  Jacinta said he'd never been like this before but she's only been reporting directly to him for a short while so she didn't really know him that well."

"What do you feel like doing then?"

Jacinta said that right now she felt like resigning and taking a long cruise in the Pacific Islands with Ray and Jamie, but only after she'd had a week long sleep.  Ray suggested he should check Ebay for a yacht.

He then asked Jacinta if she knew anyone who knew Dimitri well who she could talk the whole thing over with. She thought for a bit and said Marg Somerville was the most likely person. Ray then asked what Jacinta thought she might do if Dimitri remained intransigent.  Would she go along with him or try to get past his prohibition. Jacinta said that she realised as well as Dimitri did that she couldn't frame a huge new program in the few days she had to finalise the Branch's work program.  But she thought that waiting two years was silly.  She thought that the climate issue was far too urgent for that.

Ray agreed. Looking slightly sheepish, he said that he'd spent quite a bit of time the day before, during his work time, reading the first few chapters of Six Degrees. Which was why he had been desperate to keep working on Monday night.

"You ratbag!" Jacinta grabbed Ray by the ear lobes and pulled his head over to hers, staring into his eyes.  "What did you think of it?"

"Just like you. It's a bloody nightmare."

"That's why I've got to do something about it, Ray."

"Sure,  But everyone will have to do something."

Ray's remark reminded Jacinta of one of her anxieties about how she was going to get the new program going at work.

"I've been thinking that getting climate change into the heart of my work quickly is going to be a huge job. It's going to have to be quite intensive.  But I'm worried about the pressure this is putting on us."  And then she explained how she thought it would be great if she and Ray could work together on the issue somehow.  To her great relief Ray liked the idea. So they kicked it around for a bit, trying to work out how it could really happen. Ray said he couldn't see how they could do it without him dropping some of his work time. Jacinta held her breath.  But he thought maybe they could manage it if he dropped one work day a week. Jacinta was excited, but the practical side of her mind was churning through the household finances.  They could probably manage it. But it would eat into their savings capacity or they'd have to find some way to cut costs. Maybe the extra room would have to go on hold.  But she knew that a runaway greenhouse world would make a mockery of their financial plans anyway.

They talked over the finances.  And then they turned to what they might do together and what Ray might do specifically.  It was soon clear that although their plans would involve something happening outside Jacinta's workplace it was premature to decide what that should be.

Then Ray looked at his watch.  Instead of their usual half hour catch up they had been talking for an hour and a half already. He got up to make some coffee.  Jacinta sat on the couch staring into the air, her mind racing, but a rising sense of excitement building in her.

Then she yelled out to Ray to turn the kettle off.  She raced over to him, jumped onto him and said "Bugger the coffee. I've something better in mind".

.........

Two hours later they both got up.  Ray to belatedly get back to work, and Jacinta to plan her next day.  She would take Jamie to school in the morning so Ray could sleep in.

........

Jacinta began to sketch out her day.  She was meeting Patrick Sutcliffe at 2.30.  She needed to catch up with Marg Somerville as soon as possible.

And she needed to work out what to do about Dimitri's demand.  She probably wouldn't be able to resolve that until she's talked to Marg.  Most likely any definitive plan would have to wait till Thursday.  But she needed to have an idea of her options.  She could either go along with him entirely (not her preferred option), or do the opposite and try to get a new program developed immediately but that would have been be hard even if Dimitri thought it was a great idea.  Jacinta called up the Branch activities list on her computer and scanned all the things they had to do. The projects that had to be done but that could perhaps open the way for a major new development were: The full revisions of the Council Plan, the capital works budget and the City Risk Management Plan.  So maybe the her Branch could use the coming year to figure out what major changes were needed in these areas, and if she could get enough support, then maybe the Council top-down management system could force Dimitri to change his position well before his own deadline.

Oh hell.  She should probably stop pussy footing around, act like a grown woman and go and see him to find out what his problem really was.  If he'd tell her that is.  That might be something for Thursday, when she was a bit better prepared.

What was his problem anyway?  She could remember him saying that he wanted her to learn her job better before launching out into new things. And she had a sense that the climate change issue was quite disconcerting for him in some way.  Did he think there wasn't a problem?  Or was he worried about the best way to respond?

If the world had 10 years to physically turn the economy around to solve the climate crisis, then she certainly didn't have 2 years to learn her job before she could do anything really proactive.  She had to speed things up some way or other. Huh. This was sounding like one of those Eli Goldratt paradoxes.

The only person who knew her job better than her was Ian Carpenter, her predecessor.

Now there was an idea.  Perhaps she could get him to be a mentor or adviser or something?  Where was he now.  That's right.  He was a Divisional Director at Cotham City Council.  Bugger. He'd be too busy.  Well, he'd be very busy but would he be too busy?  That would depend on his priorities.  Could she change them?  What could she offer him in exchange for mentoring her?  It would be a long shot but if she was pioneering the transformation of the economy of Albert Park City Council then there was perhaps something that could be transferred to Cotham?  Oh well, nothing ventured, nothing gained.  She'd ring him tomorrow and tee up a meeting.

She also needed to talk to Elena, David and Josh about the direction she was taking.  Josh would be worried anyway about how things went at the Branch Managers meeting.  But was it too early to say anything to Elena and David?

What was certain about what she wanted to do, and what was still unresolved?  She knew she wasn't going to follow Dimitri's instructions to the letter.  She had to get a handle on how to create a sustainable economy fast.  So she had to move that forward.  She'd still need some time off-line to get her head around the climate-economy change challenge.  Maybe she could use that dual tracking idea.  She could get each of her staff to look at what a sustainable economy might look like and then see what actions could be woven into their existing programs, thus satisfying Dimitri, and the Branch could also figure out what new programs were needed so they could be fed into the new Council Plan, the capital works program and the Risk Management Plan which the Branch had to work on anyway - thus both defying Dimitri and also meeting his requirement at the same time! Very funny.

Now if they were going to dual-track, as the Branch manager she'd have to be looking after both tracks.  So who could take primary responsibility for the normal track - her gut told her that Elena was the best match.  Could David take up the transformation track?  Maybe.  It fitted well with the work he would be doing on supporting business clusters.  But that was a huge job with a lot of innovation required so he might be overloaded. That left Josh. Could he do something like that?  He was pretty quick on the uptake.  And he would most likely be very keen. But he was very young! (The police were all getting younger these days she noticed! Ha. Ha.  That joke had to be at least 100 years old). Anyway, mind back on the job.  Could Josh handle it?  She'd just have to try him out some way and see.

So how was the day looking now?

She needed a meeting with Marg, a meeting with Elena to work through any issues to do with her 'acting' role, yet another staff meeting, and she needed to tee up meetings with Ian Carpenter and Dimitri and then have the meeting in the afternoon with Patrick Sutcliffe.  And she had plenty of work to do on the new work program itself. That looked like enough for one day.

Now it was time to say good night to Ray and to catch up on some of her lost sleep.

Head-On Clash

Wednesday started out well.  Marg was free at 9.30 so Jacinta invited her to one of the not so nearby cafés that were not normally frequented by Council staff.

They sorted out a rough agenda.  Jacinta said she'd like to start with her conversation with Dimitri.  They agreed that Marg would then fill Jacinta in on what was happening at the big picture level on climate change with the council. Then they'd discuss Marg's reactions to the ideas that Jacinta had raised at the Branch Managers meeting.

Jacinta outlined what had happened with Dimitri. Marg was quite shocked at Dimitri's heavy handedness.  But she said that from her experience he was a good person so she was inclined not to get too worried and upset about the deeper meaning of what he'd done.  She thought that he was likely to be acting with her best interests at heart, at least as he perceived them. Marg said that she would talk to Dimitri if Jacinta wanted her to.  Perhaps she could act to some degree as a mediator between Dimitri and Jacinta?  Jacinta thanked Marg and said she'd let her know if she wanted Marg to talk to Dimitri.

Marg then moved on to the next topic. She said that the latest development was that the recent Community Forum that had been held by the Corporate Services Division had identified that the Albert Park community considered climate change to be one of the three biggest issues facing the municipality.  Following that meeting the Council had considered the community feedback and there was almost unanimous support from the Councillors to take up climate change as a key issue.  The Council had directed that the CEO should establish a top level committee of Council officers to work on it.  Marg and Dimitri were on this Committee but it hadn't met yet and the CEO hadn't given them any terms of reference yet.

Jacinta was amazed.  This was great news.  There was now another Council process that her Branch would need to make an input to.  She would have to revise the list!

So that left agenda item 3.

Marg started by saying that she was so pleased that Jacinta had picked up the climate change issue.  The Environmental Sustainability Branch was always on the look out for officers and units in the Council that shared their concerns.  She said that her Branch had been asked some years ago to facilitate the embedding of environmental concern into Council operations across the board.  But they had been given no power to direct other Units so they used a positive encouragement approach. Every bit of interest they found they had to treasure.  Marg said that she looked forward to deepening the collaboration between their two Branches.

Then Marg started to close up her note pad and she reached for her bag.

What! She hadn't said anything about Jacinta's presentation yesterday!

"Oh", Jacinta asked lightly, "what did you think about my ideas yesterday?"

Marg said the impacts that Jacinta had described would be very concerning if they were true. But it was her Branch's policy to concentrate on the positives and not get into all the doom and gloom.  The issue was really too big for Albert Park to do much about beyond their borders.

Jacinta was amazed.  Why was Marg burying her head in the sand?

"Do you think the inundation scenario I described is wrong or exaggerated?", Jacinta asked.

"The report that my Branch commissioned said that sea level rise could be just over an quarter of a metre by 2100"

"But," Jacinta interjected, "that projection was linear. A linear increase is highly unlikely.  It doesn't match any of the science, either that in the recent IPCC report and certainly not estimates by people drawing on the new dynamic ice melting models."

"Look Jacinta, I'm not a scientist.  I'm just going on what our experts told us. And you're not a scientist either.  So neither of us really know."

"But we need to know! There's a world of difference between one third of a meter rise in 100 years and 14 metres in 140 years.  If we have 14 metres we have effectively no municipality left."

"Jacinta.  If we go around spreading gloom and doom people will just switch off and we'll get even less action than we have now."

"But, if we don't know what the threats are really we can't work out effective action!".

"Jacinta I don't want to argue with you.  We need to work together.  My Branch has it's work to do and your Branch has its.  There's so much to do to cut emissions from all the businesses in the municipality.  We really need your help with that."

"But cutting emissions here will make bugger all difference to the threat to Albert Park."

"So what are you saying?  That we do nothing!  Jacinta, I just can't follow what you are getting at."

"No, no, of course I want us to cut our emissions. I just want us to also use every bit of leverage we can to get changes in policies across Vittoria and across Australis for that matter.  Bugger it, we need changed policies across the world."

"Oh now you are just getting silly.  You work for a local Council, for goodness sake.  If you want to work on policy at the state or the global level, you should get a job that's set up to do that. Or go and work for Greenpeace.  You're just projecting your personal interest or anxieties into your current job."

Jacinta was stumped. She frowned, stared at Marg distractedly. Maybe Marg was right!  Maybe she was trying to push her job into a shape that just fitted her personal agenda?

But that explanation didn't fully capture how she felt about the challenge. Over the last few days she had begun to get a really comfortable feeling that what she was trying to do was what any sensible economic development unit of a council should be doing, especially a council that might find itself disappearing under the waters!  It didn't feel wrong.  It just felt different from what she had been used to doing.

"I can see what you are saying Marg.  But it doesn't feel right.  My unit's got two roles - we are there to help the local economy to prosper. Not just for the sake of it, but because the local economy supports to wellbeing of our local community.  Climate change is going to cause the biggest threat and discontinuity in the economy of all time..."

Marg interjected: "There you go again. Catastrophising.  You sound like one of the people from that Zero Emissions Movement who had a public meeting here a few weeks ago."

"Marg will you stop stereotyping me!  I'm not a greenie ratbag.  I'm the Manager of the Economic Development branch for God's sake.  My whole career has been in this area.  All that's happened is that I've somewhat belatedly woken up to the climate threat.  But if I don't deal with it effectively then it would be a dereliction of duty.  Anyway I haven't finished what I was trying to say.

Our local economy is threatened by climate change, very seriously because all our firms are adapted to a different era.  If other companies adapt faster then our firms could go out of business. If on the other hand our companies adapt fast they might actually do very well out of the transformation.

The other role of the Economic Development Branch is to be a specialist arm of Council to work with businesses.  If Albert Park City Council wants to influence the world to increase the municipality's chance of surviving, then my Branch should be one of the major links to businesses - especially where companies should be changing their core business.

So acting on the climate change should be a central part of what my Branch works on. Not because of my personal passions but because it’s really important for the people who make their livelihood in this community.  So I'm not going to resign and work for Greenpeace or work for the State Government. Besides I'm part of this community, my family is part of it. I want to use my professional skills in economic development to do something really useful and effective.  But I can't do that if I don't focus on the real threat.  How big is it? How fast do we need to act? What changes need to be made in the economy overall?  I'm not getting into the science of climate change because I get my jollies out of gloom and doom.  I'm into it because I need that data to do my job."

"Oh, data!  You young technocratic managers are so innocent!  Do you really think that having data is going to help you?  You're paying no attention to the people side of it, to the politics.  You can have all the data you like, but the more scary the data is the worse off you'll be. I'm telling you - people switch off.  And in organisations it's worse, you run the risk of being seen to be unrealistic, a zealot. You'll just get marginalised or worse if you can't control yourself.  

That climate report you dismissed as being inaccurate used the linear sea rise figure deliberately because the consultants didn't want the report to be dismissed as being speculative or alarmist.  And there it is on the Council website.  It's helping people to get engaged.  It's underpinning our policy work.  It's driving forward our agenda.  If we'd had speculative maps of the municipality under water the report would never have made it through to public release.  My Branch is getting practical action happening on the ground because we understand the change process.  If you go the way you want to go you'll just keep hitting brick walls.  So for all your commitment to tackling the real issues you won't get the results you want anyway."

"But the information you are spreading Marg is just not correct.  It gives a false picture of the threat that Albert Park faces. How can you frame effective strategies on the basis of false information and false awareness?"

"Listen Jacinta.  You've got a few things to learn about the change process.  It's a gradual thing.  You start off where people are.  You add awareness that allows them to stretch beyond their current position.  And over time, across society, awareness grows. Then later you can raise the goals to the next level, grow more awareness, and so on.  It a sort of gradual ratchet effect.  It doesn't really matter if the goals you start with are wrong so long as they get people moving in the right direction.  You've got to get the momentum building.  Your bull-in-a-china-shop will stop progress in it's tracks because it won't get traction."

"So how long do you think your approach will take then Marg?  When do you think we'll be living in a zero emissions society?"

There was silence as Marg waited for Jacinta to go on.

"No, that was a real question.  How long will it take?"

"Oh I don't know.  Could be a hundred years. Or maybe we'll never get there."

"What if we had to get there in 10 years?"

"Where do you keep getting these extremist ideas? Look, if you had to do it in 10 year, the answer is that you couldn't.  It's impossible." Marg paused, sighed. "We've been talking for a long time.  I've got to get back to the office.

And this discussion is a bit bizarre when you think about it.  We've been heatedly arguing with each other as if we were arch enemies but we are actually on the same side.  We're like the Judean People's Front and the Front for the Protection of Judea in that old Monty Python film.  Did you ever see it?  The Life of Brian?" Jacinta nodded, a small grin on her face.  "Instead of bickering with each other we need to be allies. Can't we just compromise a bit and work together?"

"I don't want to compromise."

"Oh no. You're back into being pig headed again. You'll never get anywhere with that attitude.  No wonder Dimitri decided to reign you in.  If you keep going this way you're headed for a disaster."

"Hang on Marg, you're misunderstanding me.  I want to do something more effective than compromising..."

"Are you saying I want to be ineffective?..

"No, of course not. I know perfectly well you want to be effective.  And so do I.  We've just spent the last hour telling each other how we are doing what we are doing precisely because we want to be effective.  But did you see the pattern we've built up?"

"Pattern?"

"Yes, look at it.  We both want to be effective.  You're emphasising getting things done in the real world and I'm emphasising making sure that the problem is solved in full.  Both of those goals are essential to being effective.  But we've each pointed out that the other person's strategy is good for the aspect of effectiveness that they have emphasised but that it fails to deliver on the other effectiveness criterion.  So we have a deadlock or paradox or something.  I was reading a business strategy book the other day and the author said that there's a great opportunity waiting to be seized when you find one of these paradoxes - if you can resolve it.  His advice was to find the circumstances where the deadlock no longer applied."

"What's that supposed to mean in practice?"

"Well, let's say that it's possible that the municipality could be under water in 140 years time if we don't make a massive change to the economy in a really short time. And then let's say that somebody comes up with a way to approach the social change process and the technology issues so that it's possible, in the real world, to make the needed changes. How would you feel about that?"

"It would be terrific.  It's just a pity it's impossible."

"But would you like that outcome if it was made possible?"

"Of course I'd like it!"

"Well, why don't we work together on finding the solution?"

"Oh, Jacinta, you're making me tired.  We might as well agree to work together to find the pot of gold at the end of the rainbow."

"Alright then, how would you feel if I figured it out how to do it myself?  Would you help me put the strategy in place then?"

"Oh, you relentless, pig headed, over-optimistic, mad idealist!  If you can find the bloody pot of gold, I sure as hell will help you spend it!"

"OK, we've got a deal."

.............

Jacinta and Marg walked back to the Town Hall discussing inconsequentials. But there was now the seed of an understanding between them.

On a roll

The meeting with Elena went well. Aside from the climate change issue, other things were going fairly smoothly at the moment.  Jacinta worked through with Elena the parts of her work that could wait a bit while Elena was acting as Branch manager. Jacinta gave a summary version of the events at the Branch Managers meeting the day before. She explained that what she wanted the Branch to do was to largely concentrate on incorporating action on climate change into their existing programs but that they would need to do some development work on how it could be taken further at some stage in the, hopefully, near future.  She explained her idea of dual tracking and how as Branch Manager she would have to manage both tracks.  She then asked Elena which track she would want to specialise in - the transformation track or the improvement track. Elena responded immediately.  Her preference was for the improvement track.

Jacinta laughed inwardly. At least my judgement works sometimes!

.........

Jacinta glanced at her 'to do' list. Next job was to ring Ian Carpenter.  This turned out to be a quick call. He seemed quite flattered that she wanted him as a mentor.  And he was intrigued by her plan to work on a sustainability transformation for the Albert Park economy.  He said he'd been amazed by the change in attitudes to the environment recently and he had a feeling that what Jacinta was trying was very timely.  Since he didn't have time to do the development work himself he was keen to tap into what she was going to do.

So, the deal was done.

Buoyed by her success she rang Dimitri and asked if she could see him tomorrow. He was available at 9.00 or 1.30, so she went for 1.30.

.........

Next stop was the staff meeting.

Jacinta went through much the same material as she had discussed with Elena.  This time she added that she had teed up Ian Carpenter to be a mentor so she could get herself up to speed as quickly as possible on the Branch's normal program while she was also helping them develop the transformation track. She was amused to see Elena's face visibly relax as she explained Ian's role.  So, her loyal deputy was a bit stressed by all this new fangled stuff!  That was understandable, but worth knowing.

Then she turned the conversation to building sustainability issues into the business cluster work. How would David react? Yesterday when she'd first floated the idea he had been very quiet, perhaps a bit withdrawn?  But he was normally very reserved.  In fact she had never seen him being very demonstrative.  Elena had commented once that she had been to a concert where David was playing the piano and he been a different person.

Jacinta outlined her ideas and paused to see how David would react.  He pulled out a folder.  He loved theory, so she expected that he would have the latest paper on business cluster development or the information sector of the economy. But not this time. He slid out a map. It was one of her sea level maps from yesterday. No it wasn't!  He pushed copies around to each person.  The map was of the central and northern coast of China!  There was a tension and excitement in him that she had never seen before.

"My family came originally from Shanghai. I have followed up the references you gave me yesterday Jacinta and it is clear that if business-as-usual continues, that large areas of land south of Beijing will be flooded and large areas on the Yangzi flood plain. The lands of several hundred million people will be lost.  Shanghai will be lost.  This would be a disaster of huge proportions. It is strange that the fate of my home here in Australis should be shared in this way with the land of my family.  I am intrigued and excited to think that the work I am about to start might help in such a profound way to protect the land of my ancestors and also my adopted home.  What you are proposing Jacinta is a very new and challenging way of thinking about the economy.  At least, I can anticipate that this is what we will discover as we pursue the new direction that you have set for us. As I say I am excited about the task of creating this new economy but I am also at the same time a little nervous about what will happen should we fail.  But thank you for offering us the opportunity to struggle with this challenge.  It gives me hope."  David sat quietly waiting for a response.

My goodness! What a speech!

Everyone was staring at David.  No one spoke. David shuffled a little. Then Josh got up from his seat and went over to him and threw his arms around him. "You know, what you just said gives me hope. Thanks." David now looked as surprised and awkward as everyone else.

Jacinta tried to think of something fitting to say, failed, and just said: "David.  Thank you so much."

Jacinta shook her head and tried to apply her mind to what came next.

She turned to Josh who was now back in his seat. "Society is going to have to make a lot of very big changes to the economy very fast.  We need to get our head around not only the basic physical changes but also the ways that the economy can be managed during the transition. Over the next couple of months, if you are willing, I'd like you to prepare a discussion paper for the Branch on the transition. What do you think?"

Jacinta had had such an intense day that she wasn't sure whether she's be able to cope with another profound speech!

But all Josh said was "Cool. When can I start." Elena and Jacinta both laughed.

"Straight away if you like.  Well, perhaps this afternoon, 2.30. I've got a meeting with a guy called Patrick Sutcliffe.  He was a lecturer of mine last year.  He taught Strategies for Sustainability.  I think he was also involved in some way with environmental economics.  I'm hoping he can help us get a grip on the sustainable economy."

Jacinta looked around the table "I don't know about anyone else.  But I'm starving. It's got to be lunch time."

..........

Jacinta took her lunch out into the park.  She sat for a while eating.  Then she pulled out her mobile and called Ray.  She had to tell him what had happened today.

.........

About 2.00 o'clock she got a call from Patrick Sutcliffe to say he was hoping he could reschedule the meeting time.  He was wondering whether later in the afternoon at 4.00 would be okay. Feeling a little disappointed she said yes.

She found Josh and told him about the change of plans, then went back to her office.  She pulled out her work program folder and started to frame up the submission that she would send to Dimitri.

.........

When Patrick Sutcliffe arrived, Jacinta, Patrick and Josh went off to another café.  Jacinta wasn't sure she could cope with another meeting in the morning café.

........

They found a free table, ordered drinks and Jacinta kicked off with a quick into for Patrick about how the Branch was developing its new work program and how they had decided to build action on greenhouse into their existing programs because they had little in the way of new funds and they had a heavy workload of existing commitments.  She said that they had decided to adopt the dual-track management approach and that they would commit a limited amount of resources to scoping out what needed to be done to make the local economy sustainability-compatible. Jacinta said that she was hoping Patrick might be able to help them with the scoping project in particular.

Patrick reached over to his backpack and pulled out a pile of papers and books.

He handed Jacinta a list of topics covering a page and a half, three books and a collection of printed PowerPoint slides. Jacinta asked Patrick what he thought was critical to cover in the 45 minutes that they had left.  Patrick said he couldn't say yet. He needed to get a clearer idea of where Jacinta and her Branch were placed.  He started by asking what issues were driving the Branches interest in sustainability.  Jacinta said it was climate change. Patrick then asked how serious Jacinta thought the issue was, how big the changes would have to be to address it and how long society might have to make the big changes. Jacinta said she thought that climate change was the biggest threat to humans in the last couple of million years. She watched Patrick closely to see how he reacted to her statement.  He took it in his stride and asked her to respond to the rest of his question. Jacinta said she thought that basically the whole economy would need to undergo quite profound structural change and that most of the big changes of direction needed to be in place over the next decade, and less if that could be made possible.

"Good, we're on the same page. OK my next question: how environmentally aware is your Council?"

"Our Council is recognised as right up there in terms of awareness and engagement.  Only one or two other Councils would come near us."

"Great. Have you tested the level of support for your approach with others in the Council?"

"I haven't really systematically tested it.  But I had a huge blue today with my most likely strongest ally, the head of the Environmental Sustainability Branch over my proposed new direction." As she said this Josh twisted around and looked intensely at her.

Patrick asked: "What was the argument about and how did it end?"

"It was about whether I was being too alarmist and extremist. It was a pretty intense, but I think we finished with a degree of understanding between us. Marg says her strength is in getting people on board and involved and that my approach would scare people off.  On the other hand I felt that her approach was misleading people about the nature of the problem and that the action that will come out of her approach will be far too little, far too late.  Both of us want to be effective but each of us think that the other is being impractical.  We ended up with an agreement that if I can work out how to make my approach acceptable enough so people will take it on then Marg will support me.  So that's why I'm so keen to get your help.  Do you know how I can get the rest of the Council onside?"

"Do you want a realistic assessment?  Or the fiction I use to keep myself going?"

Jacinta blinked.  This didn't sound like a good reply.  She was really relying on Patrick being able to provide some of the key foundation to her program.  If her attempt to revamp the Council's approach to economic development was going to work she was going to have to base it on really solid, realistic foundations. "Tell me the realistic assessment."

"I've got lots of good ideas but I don't know how to ensure solid support across your Council.  I've worked with a local council to help them put in place a leading edge sustainability-orientated environmental management system and I've done lots of policy work when I worked for the State Government.  I developed and steered a piece of legislation through the State Parliament that everyone said was 'impossible'. And I worked on the State Government's energy and timber industry strategies and that involved a lot of industry policy work. But I've not been involved in changing the economic strategy of a local Council."

A silence settled on the three of them as Jacinta sat processing this information. Then Josh chipped in: "Patrick, have you done much thinking about how you could change the economy in the way that is needed?"

"Yes, certainly.  It's been the main issue I've been thinking about over the last 15 years and a major theme over the last 30 or so years."

"Why didn't you try to implement these ideas then?"

"Partly because it's taken many years for me to understand the scale of the key environmental issues and to get my head around how the economy works and how it might be changed.  I've also had to put a lot of effort into thinking myself out of many of the standard ways of doing things that clearly couldn't work for the challenges that we now face.  And the public climate has only recently changed enough for my approach to seem practical to at least some people."

Josh continued: "So what you've been lacking is a partner organisation that can provide a practical setting for implementation."  It was more a statement than a question.

"Yes. Yes, that's right."

Josh turned to Jacinta: "What have we got to lose?  We certainly don't want to spend another 30 years thinking this stuff through all over again.  What we need to concentrate on is getting practical action."

Jacinta opened her mouth to speak, but Patrick got in first: "Josh, I agree with what you are saying, but it won't be as simple as just taking my ideas and acting on them.  As you get into action mode you will find that there will be countless areas where new thinking still has to be done."

"That's fine by me. It wouldn't be much fun if it was all cut and dried."

Jacinta looked at her watch.  It was 4.30.  She would have to leave at 5.00 to pick Jamie up from school.  But the conversation was only just starting. "OK, Patrick, I'm afraid we've only got another 30 minutes, maximum, for the current conversation. Well, that's not quite true.  I've got to leave at 5.00 to pick up my kid from aftercare. But if you have time, you and Josh can keep going, after I leave."

Josh's face lit up: "Cool."  Patrick said he wasn't in a rush today.

"OK, let's see what we can get out of the next 20 minutes.  Are there any issues on your list that it would be good to highlight before I have to run for it?"

"Yes.  A few jump to mind.  Firstly the approach you are taking is what I've been calling double-practicality."  He looked deliberately at Jacinta, with a mischievous small smile on his face.  "It looks like some of the ideas I taught you last year have stuck, even if the labels I was using haven't!"

Jacinta blushed slightly and said: "Go on.  I'm not paying you to embarrass me in front of my staff."

"Anyway, the real point I was wanting to make about the double-practicality approach is that it is not embedded in our common culture.  Most people won't know what you are on about and even if they do get the idea intellectually once you explain it, they have virtually no experience of working in this mode.  There is only one setting that I've been able to identify so far where something like the double-practicality approach is built in and that is in the application of safety standards to the design for potentially high risk situations. eg. planes, cars, bridges, chemical plants, new drugs.  It probably applies to some extent when people are trying to work out how society will cope with threats like bird flu, or military threats.  From what I've seen in the way that most people are tackling climate change, the double-practicality approach hasn't been applied, or only very poorly.  I think that's because global warming itself hasn't been accepted as real by most people until recently.  And we have no useful human experience of catastrophic climate change to guide us.  And a lot of people have been busy toning down the description of the threat so they are not dismissed as loonies.  The end result is that the mainstream is getting closer to a consensus on what needs to be done that unfortunately seriously understates the challenge.

The reason for mentioning all this is that what you are taking on is going to be extremely difficult in the early stages.  Technically or intellectually it's no big deal really.  But psychologically, culturally and politically it is extremely hard because you are wanting people to shift from the established paradigm of thinking to a new one.  To pull this off you are going to have to be simultaneously very strong and very determined and also very compassionate and understanding and open to listening to other people.  Once the change gets going on a wide-enough basis further change will become relatively easy."

Josh chipped in: "For somebody who hasn't done this before, you sound very confident about this?"

"I didn't say I hadn't worked on this at all, I just said that I hadn't worked on economic policy change in local government.  I've been involved in many projects over the years that have thrown practical light on how things can go with the new paradigm.  And at the moment I'm working with a small but growing number of people who are applying the double-practicality approach and these people, who have started to make the paradigm shift, are finding that taking action on this foundation is not impossibly hard.  So I do have some real experience to draw on here."

Jacinta needed to bring the discussion to a close: "Patrick, what about the key issues you were going to raise?  Can you just pick a few key ones?  I'm sorry to have to do this to you but can you keep it brief?  Josh and I just need to prime up on some key issues now then we can discuss it all with David and Elena, they are our other Branch members.  Then we'll get back to you to work out what to discuss next."

"OK, I'll keep it focused! 

I think you will need to invest strongly in getting your sustainability goals sorted out and you need to make sure you have access to the underlying science and that you can make it available to your organisation and other key stakeholders.  

As you have already identified, you need to invest in understanding what a sustainable economy would need to look like if your goals are to be achieved.

You will have to find ways to train up as many people as you can in the new double-practicality way of thinking and acting otherwise you will have too few people to work with at a deep level.

You will probably find it helpful to break your economic development program into three strands: (a) a crash program, (b) a fundamental innovation program, (c) modification of 'normal' programs to, as quickly as possible, close the gap between the normal programs and the directions being generated by the crash programs and the fundamental innovation efforts.

And um.......Ah yes.

You shouldn't focus your sustainability program just on climate change.  There are quite a few sustainability issues that need to be acted on seriously at the same time as climate."

Jacinta had been scribbling down these points as Patrick was speaking. She checked her watch again.  "Yup.  This is good stuff. Not sure what it all means in practice!  But I have a feeling that we are going to have to get our heads around it a bit better before we finalise the Branch work program. Oh dear, we are running out of time today and also running out of time to frame the work program. 

Ahh..  Look, I've just had an idea.  If it's possible, why don't you both come around to my place after I've got Jamie to bed.  If  you're up to it, we could spend another couple of hours getting into it tonight. And I have another reason for getting together at home.  I'd like to involve my partner, Ray, in the conversation too.  He's an industrial designer and is very interested in innovation issues and the climate change issue. Would it work for you to meet tonight?"

Josh nodded, and Patrick checked his diary. "Yes".

"Good, I'll ring Ray and see if he minds. Can you excuse me for a minute."  Jacinta walked out onto the footpath in front of the café.  She rang Ray, and he was really interested.

So it was decided that they would all reconvene at Jacinta's at 8.00 pm.

The Atlantis Team

Jacinta had a great evening with Jamie that night.  She was beginning to feel a little less tired and stressed and Jamie picked up on that.  Somehow Jamie found a box of rubber bands and proceeded to make hundreds of little pony tails all over Jacinta's head.  Then he decided to sticky tape bits of coloured paper to each pony tail.  Jamie had heard that some people were coming over after dinner so he insisted the Jacinta keep the pony tails so that the guests could see them.  Luckily Jamie fell asleep a bit before 8.00 so Jacinta just had time to restore herself to normal before Patrick and Josh arrived. But she only just made it though because Ray kept on trying to distract her.  He claimed she looked much better with her new hairstyle and that he was sure it would help improve her relationship with Dimitri and possibly Marg too.  He couldn't decided who would like her new look most.

At about a minute to 8.00 Ray turned back into a useful human being and offered to look after the guests while she got organised.

While she photocopied Patrick's list and her notes of his key points, Jacinta quickly figured out how to manage the evening.  They needed some time to adsorb some of Patrick's ideas in a fairly unstructured way.  But she also felt they should come out of the meeting with a few key things to do and some key issues to find out more about.  But the key thing right now was to focus on the Branch work plan as the key near-term output.  Another thought occurred to he as she skimmed over Patrick's list of issues.  Quite a few of the things on the list would require quite a bit of work but the outputs would be useful to more than just Albert Park City Council.  There might be an opportunity to share costs with other interested parties?

By the time Jacinta rejoined the others they were settled into a lively discussion about what an ecologically-sustainable economy might look like.  Good, that seemed to fit her agenda.  She interrupted the discussion briefly to explain that she had an agenda that she would like to follow but that everyone had anticipated the first item so it would be great if they could keep going.  Then she threw herself into the discussion too. After about an hour when it looked like the conversation could keep going full steam on its own for another few hours, she broke in and said that maybe they would like a break and a leg stretch and that when they resumed she'd like to shift gears to look at what needed to be built into the Branch work program. Patrick suggested that as well as that they might like to consider if an unofficial 'skunk works' model might be useful as well.  That opened up a few minutes discussion of what that meant. Patrick said he thought that some of the things that needed to be done to open up the possibilities for restructuring the physical economy might be quite challenging and that it might take quite a while to garner enough support and resources within the Council organisation.  Another option was to create an unofficial working group that could generate initiatives that could be fed through Council structures or through other channels depending on the level of interest and support that could be garnered through each channel.  Patrick thought it would be clearer how to apply this idea as they looked at what needed to be done.

During the break Jacinta grabbed some paper and markers and she and Ray organised some refreshments.

For the next part of the evening Jacinta asked the others to think of questions or projects that would help the Branch to direct its work to the rapid achievement of an ecologically-sustainable economy within the municipality and beyond and what could be done through the business sector to ensure the municipality didn't disappear beneath the waves. She wanted them to jot down the ideas on a bit of paper and spread them out on the floor.

Ideas collected on the floor: Scope out the transition to sustainable economy; Double-practicality education program in Council; Research how much risk is reasonable re sustainability issues; Tap universities; Create a respectable organisation to be the custodian for a low-risk-of-failure sustainability emergency scenario; Create an un-official skunk works; Research what would need to be done globally re greenhouse gas emissions for Albert Park City Council not to be flooded; Sustainable economy forum for discussion and the development of scenarios (open to all interested parties); Community-based ecologically-sustainable economy advocacy group; Identify the multiple issues to pursue in sustainability program; Engage businesses; Activate the mainstream without watering down goals; Scope out the full sustainability emergency (without downplaying risk); Creating an agent-based computer modeling system to make it easier to test sustainability solutions; Create or tap into a sustainability fundamental innovation program; Create or tap into a sustainability multi-issue crash program; Frame a program to build effective sustainability action into current programs; Create an alliance of places affected like Albert Park City Council within Millbourne and across the world; Create an independent funding/resourcing body for double-practicality projects (resourcing could include in kind/volunteer help); Recruit the most interested members of the public in Albert Park City Council for a double-practicality program.

Jacinta asked the person who dreamed up the idea to give a 30 second description of what the idea meant. Then she asked people to place their idea in one of four clusters: (a) Needs to be done or initiated by Council, (b) Desirable to be done or initiated by Council, (c) Straddling between Council/Outside of Council (d) Most effective if tapping lots of resources outside Council or if not seen to be a Council activity or Council dominated activity. Once that was done she asked Patrick to lead them in identifying the most important projects in the short term (see emboldened items).

Needs to be done or initiated by Council
Double-practicality education program in Council; Research what would need to be done globally re greenhouse gas emissions for Albert Park City Council not to be flooded; Frame a program to build effective sustainability action into current programs;
Desirable to be done or initiated by Council
Create an alliance of places affected like Albert Park City Council within Millbourne and across the world;

Straddling between Council/Outside of Council
Create an un-official 'skunk works';

Most effective if tapping lots of resources outside Council or if not seen to be a Council activity or Council dominated activity
Create a respectable organisation to be the custodian for a low-risk-of-failure sustainability emergency scenario; Community-based ecologically-sustainable economy advocacy group; Create an agent-based computer modeling system to make it easier to test sustainability solutions; Create or tap into a sustainability fundamental innovation program; Tap universities; Engage businesses; Research how much risk is reasonable re sustainability issues; Scope out the transition to sustainable economy; Sustainable economy forum for discussion and the development of scenarios (open to all interested parties); Identify the multiple issues to pursue in sustainability program; Activate the mainstream without watering down goals; Scope out the full sustainability emergency (without downplaying risk); Create an independent funding/resourcing body for double-practicality projects (resourcing could include in kind/volunteer help); Create or tap into a sustainability multi-issue crash program; Recruit the most interested members of the public in Albert Park City Council for a double-practicality program.

Then they developed a rationale that linked the emboldened items: Most of the initiatives that they came up with would benefit from tapping non-Council resources or not being dominated by Council and most of these initiatives would be seen, at least in the sort term, as being a bit radical, so it would be hard to get these initiatives up within Council early on.  So it made sense to start by creating an unofficial 'skunk works' to act as the initiator.

A number of projects had to be done by Council: eg. Framing a program to build effective sustainability action into current programs; Researching what would need to be done globally re greenhouse gas emissions for Albert Park City Council not to be flooded.  These projects would benefit from the results of two projects that were not unique to Council, that is, Identifying the multiple issues to pursue in sustainability program; and Researching how much risk is reasonable re sustainability issues.  And there was one project that while not unique to Council was essential to their ongoing sustainability work: Scoping out the transition to sustainable economy.
The rest of the projects would be difficult to initiate with Council funds until a lot of change had occurred in Council culture and priorities, so it made sense to try to find independent funding to get things moving - so it would be useful for the unofficial 'skunk works' to Create an independent funding/resourcing body for double-practicality projects (resourcing could include in kind/volunteer help).

So the first two steps would be to create the unofficial 'Skunk Works' and to initiate the projects that Council should take primary responsibility for and the directly supporting initiatives.

Everyone seemed satisfied with the projects (as much as you can be after a short brainstorm, without the chance to sleep on the ideas), the allocation of responsibility and the sequencing. Josh said that he thought they should declare the 'Skunk Works' to be in existence and it seemed to him pretty obvious that the four of them were the initial members! Josh wanted to know whether the others saw it that way and whether they wanted to be involved.  Jacinta said she thought that made sense and she asked Patrick and Ray whether they would like to participate. They said they would.  So it seemed like the 'Skunk Works' now existed.

Patrick said he had one piece of advice about the 'Skunk Works'.  It was starting out unofficially.  But he felt that a key indicator of success would be when they were able to bring it officially into the open as a Council working group or when it functions were absorbed into other Council structures.

Josh then said he thought they should have a name - something appropriate to their purpose or motivation. They sat for a bit thinking, then Ray laughed and said "Why don't we call ourselves the Atlantis Team(*).  That should help to keep our minds on the fundamental challenge!".  The other loved the name - so the Atlantis Team they were!

It was 10.30 and Jacinta thought it might be nearly time to call it a night.  They had a last drink and bit more of a chat and then Patrick and Josh left.

Jacinta and Ray tidied up and filed the papers, and then for the first time in several days they went to bed - together, and for a whole night! Very satisfactory.

(* - Atlantis is a mythical city/island that the ancient Green writer Plato claimed had vanished under the waters of the Atlantic.)

The day after the night before
It was Thursday.  What would she wear today?  It was not a question she thought about much most days. But today was different. She had a meeting with Dimitri today and she wanted to get past his brick wall. And as Marg had said, data or logic might not be enough.  Sometimes she thought Dimitri had a touch of the old fashioned Greek patriach about him, so he might be susceptible to a bit of sexist conditioning?!  She needed to look business-like to emphasise her professional competence but not overtly challenging.  She flicked through her wardrobe until she found something that would do the job. And perhaps a touch of subliminal seduction? Today might be the day to dust off the eye shadow and blush and get some value out of her ancient investment. Subtlety was the key though - it was essential that Dimitri not realise what she was doing! Oh dear, had she sunk this low! Still if it was good enough for Condaleeza Rice....

...........

The Branch work program had to be in by the close of business on Friday.  So Jacinta checked with Elena, David and Josh to work out their time availability today and Friday and she teed up for them to meet later in the morning to work through the issues and the remaining work that needed to be done for the submission.

Jacinta email Patrick to get him to send her ten more copies of the Sustainable Technology Development book. She would take home the copy she had got from Patrick yesterday for Ray to have a look at.

Then she rang the Climate Centre at Clayton University to see if it would be possible to commission them to work out what would need to be done globally about  greenhouse gas emissions for the Albert Park municipality not to be flooded.  Jacinta said that the she would want to specify the degree if risk aversion that should be applied. The Centre said they could do that but they would need to see the project specification before making any commitments.

Now Jacinta turned her mind to the work program again to prepare for the Branch workshop at 11.00.

........

The workshop went well.  Jacinta added three projects to the Branches exiting commitments: Providing inputs to the CEO's new climate change working group; Scoping the sustainability goals for Economic Development work, and Scoping the transition to a sustainable economy.  Jacinta was confident that all the Atlantis Team projects than needed early action could be grouped under one of these umbrella projects.  Elena, David, Josh and Jacinta divvied up the remaining work on the submission and then they broke for lunch.

......

1.20 pm.  It was time to go and see Dimitri.  Jacinta grabbed her papers and headed over to Dimitri's office.

The Wall....
Dimitri was at his desk.  Jacinta sat down in front of the desk.

She got straight to the point. "Dimitri, I've been thinking a lot about what you said on Tuesday. When you told me what I had to do I felt like a wayward school girl who was being ticked off.  I was too tired at the time to deal with it properly so I just turned into a child and slunk away from the principle's office.  I didn't even discuss the issues with you.

Well, I've had some sleep now and I've really been thinking very hard about the best way to handle the issues you raised.  I take your concerns seriously and I agree that I should concentrate my Branch's efforts on building sustainability into the current programs as you asked.

You said you were concerned that I needed to build up my capability in handling the job of managing economic development.  It occurred to me that I might be able to speed up this process if I can get some suitable mentoring. I've contacted Ian Carpenter and he's happy to do it.

But Dimitri, I appreciate your concern and your guidance but I don't want you to micro manage what I do.  I don't think this will help me to mature as a manager.  I especially need some freedom to examine the idea of what a sustainable economy looks like.  But if from your experience you sense that there are issues I need to address, can you just talk to me about them?

Also if you think I might impact on your KPIs (* key performance indicators) I really want you to tell me well before there's any tangible impact, and I'll make sure there won't be any effect.

What do you reckon?"

Dimitri sat at his desk, he leaned forward onto his elbows hands pressed together. After a moment he said: "Well I'm not talking to the school girl now, am I?" A smile grew slowly, quizzically on his face. "Tell me more about how you plan to handle your work and the sustainability issue."

Jacinta went through the approach that she and the other Branch members had developed for the next year's work program.  She said he would see this spelled out in detail when they completed the work program submission.  Dimitri said that the approach was sounding good and he looked forward to getting the submission.
And that was it.

It looked as if the wall was gone.

The Branch work program
Jacinta went back to her office and then told Elena and Josh want had happened with Dimitri.

The rest of the day and the next day flew by in a flurry of activity as the Branch team got the work program fully fleshed out, scheduled, resourced and costed, and the rational written up.

By mid afternoon Friday they were finished and exhausted.  So Jacinta said she thought they should adjourn to the pub.

.........

Glass in hand Jacinta sat musing. Well! They had prepared a foundation for their next year's work.  All they had to do now was wait and see if it was accepted and then all they had to do was deliver!

Questions:
Continuing questions:

What will the characters do next? (I'm asking for predictions)

What should they do next? (I'm asking for recommendations)
How did the predictions and recommendations you made last week fare? Are there any lessons for social change strategy making for sustainability?
Questions unique to this episiode:

What do you think of the direction that Jacinta has taken in this episode?  What did you think of the Jacinta's clash with Marg? Should Jacinta have allowed herself to clash so strongly with Marg? What do you think will happen to their relationship now? Was it a good idea to set up the Atlantis team? What do you think of the ideas that the Atlantis Team developed?  What will be the next set of problems (or opportunities) that the Economic Development Branch will face?  Even though things seem to have settled down for Jacinta, will she and the Branch and the Atlantis Team be able to engage the whole Council with the new direction Jacinta is pioneering?

Note:  if other students have covered points well before you come to make your contribution, there's no need to repeat what they say.  It is probably best to just add fresh insights or views.  Episode 3 is quite long.  So there are plenty of issues to take up without going over old ground.

Characters appearing in this episode in order of appearance:
Jacinta O'Brien, Manager, Economic Development Branch, Albert Park City Council

Dimitri Palamaris, Director of City Development, Department, Albert Park City Council

Ian Carpenter, previous Manager of the Economic Development Branch, now with Cotham City Council (Booroondara)

Rakesh (Ray) Krishnayya, Jacinta's partner (industrial designer)

James (Jamie) Krishnayya O'Brien, Jacinta's 5 year old son

Margaret (Marg) Somerville, Manager, Environmental Sustainability, Albert Park City Council

Eli Goldratt (real person) - author of "It's Not Luck"

Elena Giordano: Retail & tourism development, Economic Development Branch, Albert Park City Council

David Lim: Information & arts industry development, Economic Development Branch, Albert Park City Council

Joshua (Josh) Gendel: Economic development services, Economic Development Branch, Albert Park City Council

Patrick Sutcliffe, RMIT Lecturer who ran the Strategies for Sustainability course last year

Eleanor Tresoldi, CEO, Albert Park City Council

Zero Emissions Movement, a new group operating in Millbourne that advocates cutting greenhouse gas emissions to zero by 2020 and taking excess CO2 out of the air

