Patrick's list (Version 2)
1. Process - Strategy Map (copy)

2. Appropriate goal setting - the critical anchor

2.1. Double-practicality

2.2. Six degrees (book copy)
2.3. The discontinuity:

2.3.1. the diagrams - the inflection point (slide copies)

2.3.2. moving goal posts

2.4. Homeostatic model (slide copy) - backcasting from principles
2.4.1. Extending the Natural Step method (key system conditions: no systematic increase in the concentration of substances in the biosphere, no systematic increase in physical impacts/material withdrawals from the biosphere) to deal with:

2.4.1.1. recovery from unsustainability

2.4.1.2. taking the 'system conditions' down to greater specificity

2.4.1.2.1. need 100% decoupling of impact from economic growth (if economic growth is to continue)

2.4.1.2.2. need ~100% recycling of materials

2.4.1.2.3. need massive dematerialisation (always recalculate afresh) - but could be Factor 20 to Factor 50 or even more

2.4.1.2.4. need to base the economy on zero greenhouse gas emissions

2.4.1.2.4.1. www.green-innovations.asn.au/FOE-Zero-minus-fast-article-short-v2.doc

2.4.1.2.5. reliance on renewable energy

2.4.1.2.6. need to have no systematic increase in population

2.5. Goal structure

2.5.1. Decide what you care about ethically/morally first - anchor on that

2.5.1.1. 5in1 custodial care (slide copy)

2.5.2. Desired real outcome in real world - if sustainability goal is critical, aim for less than 1 in 1000 risk

2.5.2.1. Allowing for failure of efforts or slower than hoped engagement in change (locally and globally) - what would be an aspirational goal that would be strong enough to deliver the needed real outcome?  ie. if you want to get X change then you would aim for more than X - what should the 'more than X' be?

3. Sustainability Emergency - multi issues (slide copy)

4. Effective model building for an ecologically-sustainable economy

4.1. Model building in general

4.1.1. model building in heads is a key (slide copy)

4.1.2. computerised agent based model - whole system is too complex to hold it all in heads without computer help

4.2. Ecologically-sustainable economy

4.2.1. Sustainable Economy: Lester Brown's Plan B

4.2.1.1. http://www.earth-policy.org/Books/PlanB_contents.htm

4.2.2. Korea paper

4.2.2.1. http://www.green-innovations.asn.au/green-growth/Green-growth.htm

5. Innovation

5.1. Don't worry about having the answers when you start (stretch goal slide)

5.2. The Dutch Sustainable Development program. (copy STD book)

5.3. Crash program / Fundamental innovation - (copy of innovation briefing note)

5.4. Hirsch Report - good example of crash program idea (but very bad on climate change)

5.4.1. http://www.green-innovations.asn.au/hirsch0502.pdf

5.5. Supply chains (leading to new sectors and new regional economy models) (see Korean paper)

5.6. Book (copy) Gary Hamel "Leading the revolution" Harvard Business School Press.

6. Change process (including social change)

6.1. How challenging is the program you are attempting, in your setting?

6.2. Getting to Yes (copy)

6.3. Challenge and relax (slide copy)

6.4. Without-prejudice scenario

6.5. Resourcing your work - especially the paradigm challenging work

6.5.1. Paradigm shifting partnerships - spread culture change and share resources

6.5.2. Pre-competitive collaboration paper

6.5.2.1. http://www.green-innovations.asn.au/Pre-competitive-collaboration-for-sustainability.doc

6.6. Consider using an unofficial skunk works model for developing the most challenging innovations

6.7. Develop training in the organisation around the idea of double-practicality.

6.8. Develop high level support and widespread support

